Eagle Feathers
For David McNally, success has meant continuous learning -- 
and a gentle push from someone who cared.
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[image: image1.wmf]An eagle? He doesn't look especially predatory. His eyes seem keen enough, but they're not that keen. He's not a loud squawker or a wingbeater. He doesn't even seem especially powerful, though we are told he spent his teen years surfing the waves off sunny Adelaide, Australia. 

Even so, David McNally is an eagle. More than that, he maintains that we are all of us eagles -- majestic, commanding, implacable, visionary. We just need a little confidence -- a magic feather that reminds us that change is possible, and that no setback in business or in life need be permanent. 

Before becoming a successful business speaker and author of the bestselling Even Eagles Need a Push, David McNally had to screw up on three continents, on three separate occasions, and in three very different ways.

Born in London, David emigrated with his family at age nine to Australia, where he grew up a cheerful pleasure-seeker along the southern coast. Like most immigrants, his parents believed that the sky was the limit. Without a day of college, the young McNally and his new wife Jo embarked on a skyrocketing first career in the international cosmetics company Holiday Magic. 

He was a natural talker with boundless enthusiasm. Talking to groups of recruits, he envisioned a glittering future with genuine delight in selling and motivation. 

"I was very sincere," McNally said. "I really believed the things I said. I always have hated anything fake. But in retrospect I was certainly full of myself."

McNally, always looking for greater opportunities, was invited to start a brand new Holiday Magic division in South Africa.
  In a very few months, he and his wife Jo created a beachhead for the corporation there. His reward -- to return to his native England to rescue a faltering division there. For a brief time, his pattern of success continued. At the ripe age of 26, David McNally purchased his first Rolls Royce.

It was also to be his last. Holiday Magic used a pyramid marketing approach to sell its products and the system had come under fire in many countries. His company's founder died in a plane crash. The SEC moved to freeze company assets. McNally, now believing himself to be an invincible corporate strategist, converted the division overnight to a conventional retail system. But the company was cash-starved, and time ran quickly out. "The next sound I heard was a roof caving in -- my roof."

The eagle was grounded. Now facing for the first time the news of his own mortality, David McNally flew back to Australia with his tailfeathers clipped. Frustrated and demoralized, he fell into drinking with old chums.

"I was devastated, and couldn't accept my failure. All the things propping me up had been pulled away."

As he recounts in Even Eagles Need a Push, McNally might have gone down the drain and disappeared completely. But one morning his wife Jo looked at him over breakfast and slapped him with this observation: 

"David, you're becoming so ordinary."

The statement shocked him out of his torpor. "They say that when the student is ready, the teacher will appear. So often in my life my teacher has been Jo.  She gave me the wake up call that saved my life.  I realized I had come perilously close to extinguishing all of my dreams. If those dreams were real, I had to finally accept my losses and get past some major obstacles." 

McNally reached a key turning point.  Digging deep, he borrowed more money, and started a search for a new life for himself and his growing family. "I realized that I loved to teach and see people develop. I felt very keenly that this was where my strengths and future lay."

He traveled around the world looking for a way to make his dreams come true. He found himself in Minneapolis, investigating Integro, a company that developed management and sales training programs. They had exactly the philosophy and technology he wanted to work with. He negotiated the rights to start an Australian branch. 

For a while McNally ran Integro out of his home. But gradually it caught on. After a year they opened a fancy office in Sydney. He found customers, many of them multinational corporations, and the customers stuck with him. Soon McNally was riding high again. He worked long hours impressing audiences with his knowledge and optimism while Jo nailed down the work of home and hearth. It was, he thought, a golden moment. Disaster, of course, was brewing.

Integro liked what he was doing Down Under so much that they wanted him Up Over, in Minneapolis. David was flattered by the invitation. America was the ultimate audience for his infectious optimism and belief in human potential. He announced to his clan --- which had mysteriously burgeoned to four daughters and a son -- that they all soon would be off to America.

It turned out, not everyone was interested in leaving everything dear to go to Minnesota but Dad. But in the end they journeyed gamely to Minneapolis, and almost immediately the company he had joined was sold out from under him. They were marooned on the snowy tundra of the north, no surfboard for a thousand miles.

"My blind ambition had led me to avoid important warning signals," McNally said. "And so now I had to start all over." He created his own company -- Trans-Form Corporation -- knowing clearly that he would never again allow someone else to control his destiny. Trans-Form would be founded on the highest principles there were. And he knew exactly what his first project would be -- a film, "The Power of Purpose," about Terry Fox, the celebrated athlete who ran one-legged across Canada to raise money for cancer research.

Completed after Terry Fox died, the movie retains tremendous power today. It is the story of uncommon vision and commitment. "Terry started me thinking about the importance of purpose in our lives. It was the beginning of the thoughts I set down in Even Eagles Need a Push. I still show the film wherever I go. Everyone reacts the same way, humbled yet inspired by this young man's goodness and undefeatable attitude."

The film was supposed to take six months; it took three years. Typically, while the experience was clarifying McNally's mind about integrity and values, his feet were collapsing beneath him. He was on the brink of losing his family. The strains of relocation, change, and everything revolving around McNally's career nearly wrecked his marriage. Time for another lesson in pain.

"We were separated for fifteen months -- the most sobering event in my life. Despite my success with the film and my business, I understood that it all meant nothing without my wife and my children. It was so ironic to be preaching integrity, while so deeply needing to learn the lesson myself.

"What I learned from all this, and what I poured into Even Eagles Need a Push, is this sense that we need to identify what is precious to us. No two people are alike. Success is different for everyone. I wanted my kids to know who I was, and how much I cared. And I wanted to educate them, not just on money, though that is obviously important, but on the other levels of success as well."

Looking back, his life seems a paradox: an ambitious, talented fast-tracker who had to learn everything that was truly important the hard way -- the long way.

"Mistakes don't matter," says David McNally. "What matters is learning from mistakes."  
The Story Behind 
Even Eagles Need a Push
McNally began writing his book in 1986. "I felt my successes and failures gave me a few things to say. My agent, unfortunately, was unable to convince the publishing world of that. So I decided to do it myself. 

McNally saw doing it himself as an opportunity to do it right. As something of an authority on entrepreneurship, it was the most entrepreneurial thing he had ever attempted, and it thrilled him. He spent a lot of his own money conducting market research to learn what cover colors attracted people (white), and what size and shape stood out on bookstore shelves (his book is 1-inch wider than most, so it juts out on the shelf).

The title Even Eagles Need a Push came to him in a blinding flash. The eagle is what we can all become -- courageous and powerful when focused on a clear goal. The push is the confidence that all people need to succeed, and very often comes from someone else, like Jo's remark to him that morning at breakfast. 

McNally inhaled deeply, second-mortgaged his house, and plunked $50,000 cash into printing 5000 copies of Eagles. The $50,000 was not the end of it, either -- he committed to doing workshops on a tradeout basis for the printer and other vendors. He placed 1,000 unsolicited copies in the hands of opinion shapers in a cross-section of industries.

The week the book was printed, McNally held a neighborhood book party and handed out copies as gifts, and encouraged everyone to read and spread the word. The friends-and-neighbors strategy paid off. Interest in the book began as a low hum and quickly accelerated. 

By week's end bookstores that had spurned him before were calling, begging for copies to satisfy demand. By month's end a national distributor asked for a second run of 5,000 copies. McNally's family went into the fulfillment business, setting up a shipping department in the middle of McNally's Trans-Form Corporation offices, packing up books, slapping on UPS stickers, everyone pushing together to get the eagle aloft.

Jonathan Lazear, the agent who had abandoned hope of placing the book with a major house, was fielding calls from publishers anxious to snap up the title. Eventually Dell Publishing reissued the book exactly the way McNally wanted it, under the Delacorte imprint.

Dismissed so thoroughly by the establishment in its fledgling days, Even Eagles Need a Push soon soared on its own. Eagles has gone on to sell 100,000 copies in hardcover, and be reissued in video format, audiotape, and now in trade paperback. The book that needed so much coaxing to get aloft seems impossible to bring back to earth.

What next? McNally recently inked a new six-figure book deal. "We've settled on the theme Success Strategies for the New World of Work -- that will likely end up as the subtitle. I want to look at how the pressures of global competition are affecting individual people in organizations." 

Unlike Eagles, whose concept was an inspirational workbook, the new book will bring original research to bear on survival traits for the next decade. A highlight will be the descriptions of the attitudes and behaviors people will need to adopt and apply to succeed in the new marketplace. [see box]

"The idea," McNally said, "is that the people thriving in the new environment are doing well because of how they approach their entire lives, not just their career. Just as companies have been busy restructuring to gain flexibility and responsiveness, so will enterprising individuals be restructuring themselves -- their skills, their values, their goals in life -- to achieve greater success and fulfillment."

Lots of writers, following a surprise success with a first book, founder on the next one -- success goes to their heads. McNally's wife and five teenage offspring ( four girls and a boy) have kept his head from swelling too much.

"The kids are always leaving notes for me, addressed 'to the executive nerd.' In a single 24-hour period recently, I had two major comeuppances. I was kidding one daughter, who was studying Greek gods at school. 'Then you must be studying me,' I told her. She said, 'We're studying Greek gods, not geek gods.'

"Then, that same morning, Jo, my wife, awoke and for some reason, there was a toad on the pillow next to her. 'Good morning David,' she said, not missing a beat."

"I get no respect," McNally smiled. "But I get a ton of love."  
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�[Suggested editor's note: Pyramid marketing should not be confused with network marketing, a respected and highly successful method of selling and distributing products.]
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